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OUR < Psion

A public that is knowledgeable and en- .
gaged in the history, architecture, and
neighborhoods of Buffalo and WNY.

S e, OUR “Mssiion ;‘

7NN \ Explore Buffalo is a volunteer-driven
non-profit organization dedicated to

promoting Buffalo’s history, architecture,

and neighborhoods through quality
education to learners of all ages.

OUR mppacl

In 2017, Explore Buffalo set a new record
for annual attendance. 18,994 people
attended an Explore Buffalo tour,
program, or event in 2017.




A MESSAGE FROM THE
EXECUTIVE DIRECTOR

2017 was a milestone year for Explore Buffalo. In addition to setting another record for annual attendance, Ex-
plore Buffalo became an independent 501(c)(3) organization on July 1, 2017. Explore Buffalo is deeply grateful
for the outstanding support we received from Phil Haberstro and the Wellness Institute of Greater Buffalo as our
fiscal sponsor from our founding in late 2013. With the support of Phil and the Wellness Institute, our organization
was able to grow to the point where our independence was feasible.

The adoption of a three-year strategic plan in 2017 has set Explore Buffalo's priorities for the coming years,.
We added new tours both in the City of Buffalo and in surrounding WNY communities, including year-round
downtown walking tours, and the addition of our monthly Spotlight Tour series has been a tfremendous success.
Our Strategic Plan places an emphasis on growing our education programs for youth, and our education
programs, especially school tours, saw significant increases in attendance in 2017.

Explore Buffalo now has over 200 active volunteers, and their dedicated involvement is what enables our
organization to continue to expand its impact. Special thanks goes to the members of our Board of Directors for
their leadership, and to our talented and tireless staff for all of the incredible work they do to coordinate
Explore Buffalo's many tours, events, and programs. With the support of our many community and business
partners, Explore Buffalo is able to reach more people through our tours and programs each year.

2018 is Explore Buffalo’s fifth year of giving tours and other education programs. We are excited for the year
ahead, with new tours, events, and educational programming that will connect local residents and visitors from
around the world with our local architecture, history, and neighborhoods. We look forward to seeing you on a
tour this year!
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Explore Buffalo’s education programs saw many exciting achievements in 2017! In March we
launched a partnership with the Buffalo Public Schools and First Student which enabled us to
provide 14 completely free tours for 544 Public School Students grades K—9. We also collabo-

rated with Key Bank and Say Yes Buffalo to provide a free tour—including transportation,
lunch, and a souvenir t-shirt—for the entire 2nd grade at PS 97 Harvey Austin School.

SCHOOL TOUR ATTENDANCE
| 2014 -1,800 | 2015 - 2,400 | 2016 - 2,600 | 2017 - 3,700 |
K12 STUDENTS  COLLEGE TOURS i REDUCED PRICED TOURS
B FREE TOURS CAMPS / PROGRAMS

| 366 CHARTER | 375 PRIVATE | 616 CITY OF BUFFALO | 1,696 SUBURBAN/RURAL |

NEW YOUTH PROGRAMMING 2017

1 Boy Scout Architecture Merit Badge in partnership with the Darwin Martin House
T Junior Explorers Design Workshop in partnership with the Buffalo Architecture Foundation
1 Explore the Summer Free Family Tours

1 Architecture & Use Outreach Workshop




TOTAL ATTENDANCE
| 2014 - 6,219 | 2015 - 13,268 | 2016 - 17,281 | 2017 - 18,994 |
4 1/9 /657 7,660
417
B wainG & Bike Tours
B sPeciAL EveNTs SILO CITY & KAYAK TOURS
B croup Tours B Bus Tours

| 14 NEW TOURS | 87 DIFFERENT TOUR OFFERINGS | 197 VOLUNTEERS AND DOCENTS |
ADULT PROGRAMMING 2017
.




